LCWA

LAKE BEAUCLAIR AQUATIC ENHANCEMENT

Pre-Bid Meeting
June 18, 2010

IMPORTANT - Trailer parking is limited! 9:00 AM

AGENDA

Introduction
o Welcome, Sign-In Sheet
o LCWA, SIRWMD, Orange County, and BCI staff introductions

Brief Project Description
e Dredging parameters
o Cultural/Archaeological resource protection plan
e Proposed sediment deposition system
0 Operational parameters
0 NuRF and potential override discharge system
0 Monitoring system bid items
e Project schedule

Status of Pending Permit Approvals
o Florida Department of Environmental Protection
e US Army Corps of Engineers

Additional Resource Documents Posted to the LCWA website
e Permit application documents (including design report and plan set)
e St. Johns River Water Management District (SJRWMD) Intergovernmental Agreement
(CellsF & G)

Alternative Bids
e Review of alternative bid proposals
e  Permitting requirements
e Additional insurance requirements

Additional Bid Information
o Fish kill response plan following project completion
e Discussion of dredging depths and procedures for encountering sand
e Canal dredge widths and presence of rooted vegetation

Questions/Answers
Important Dates
Adjourn and Site Visit

REMINDER: PLEASE SIGN-IN



